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Addressing
Recruitment and Retention

Vickie B. Adams, ACPS
Coalition Director

San Antonio Council on Alcohol and Drug Awareness 
(SACADA)

Texans are becoming increasingly aware of the importance of behavioral health 
care, and society is overcoming stigmas that prevented individuals from seeking 

care. As more Texans realize that behavioral health is just as important as 
physical health, the demand for these services is increasing, exacerbating 
behavioral health workforce shortages and creating challenges across the 

continuum of care. – HHSC Leg Appropriations Report FY 24&25
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In the time of COVID?
u Hard to hire people
u Cubicle work environment
u Working from home due availability
u Technology- laptops, teams, zoom, I pads
u Weekly team meetings
u 1:1 without interruptions
u Mental Health Check ins score 1-10
u Staff wanted more work life balance
u Staff wanting have flexibility in work
u Staff relied on each other for support 
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Recruitment

uFind or Found
uSalary
uJob Descriptions
uHiring Process
uSeparation of employment
uFuture of the field
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Recognition/ Reward/ Retention
§ 100% of insurance benefits paid ($9,000 value)

§ 4 wellness days a year

§ Vacation hours increase with longevity

§ Flexible schedules (for clients and staff)

§ Scholarships for Higher Education

§ Training- Linkedin Learning, Fred Pryor

§ Assessments- 5 Languages of Appreciation, Strength Finder

§ Evaluation- Big 5 Monthly goals & Priorities

§ Trauma Informed Care  Organization

§ Cost of Certification

§ Culture
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“Do the best you can until you know better.
Then, when you know better, do better” ~Maya Angelou
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Thank You
Vickie B. Adams, ACPS

Coalition Director

210-225-4741

vadams@sacada.org

@vickiebadams
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