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SimpLead: 
How to Drive the Bus with 
the Right Passengers in the 
Right Seat Going the Right 
Direction

Jasmine Majkowski, EdD
Founder/CEO
Absolute Recovery Solutions
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Who I Am and Why I'm Here

• 20 years teaching in H.E.

• Serendipity or Stupidity?

• WHY? Patients

• BLOX
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SimpLead
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Understanding Leadership

Qualities of Great Leaders

Simplified, Servant Leadership

Practical Tips for Leaders

Discussion
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https://www.dropbox.com/scl/fo/skfpdhgj5o3mao05a075v/AK-26uybA2g8ZQeQSlMPxEY/About%20Me%20Videos?dl=0&preview=Jasmine+-+Absolute+Recovery+V02.mp4&rlkey=lu0iw7yv2a4bhk46t29bnxxqj&subfolder_nav_tracking=1
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Activity
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Leadership
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Who?

What?

When?

Where?

Why?

How?
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Start with WHY?

• The goal is to do business who believe 
what you believe.
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https://www.youtube.com/watch?v=HjriwYrGL28
https://www.youtube.com/watch?v=HjriwYrGL28
https://www.youtube.com/watch?v=HjriwYrGL28
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Key Qualities 
of Leaders

7

Vision

Communication

Empathy

Integrity

Adaptability

Active Listening
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Simplified Leadership
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CLARITY EMPOWERMENT ACCOUNTABILITY SUPPORT
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Servant Leadership

• Listening

• Empathy

• Healing

• Awareness

• Persuasion

• Conceptualization

• Foresight

• Stewardship

• Commitment to the Growth of People

• Building Community
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Good to Great

Get the right people in the right seat, on the right 
bus, going in the right direction with the right 
driver and a clear map of where you're going.
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Practical Tips and Exercises for 
the Workplace

• Make Change Normal

• Team Building Activities

• Get Outside the Office

• Personal or Small Group Check In

• Training/Retreats

• Personal Feedback

• Laugh and Give Praise
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Discussion

• "Do not follow where the path may 
lead. Go instead where there is no path 
and leave a trail." Ralph Waldo Emerson

• Jasmine Majkowski, EdD
• CEO/Founder

• Absolute Recovery Solutions
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