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Supporting Children 
and Families
Behavioral Health Services 
and Office of Mental Health 
Coordination
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Objectives

• Learn about local mental and 
behavioral health authorities 
(LMHAs/LBHAs)
• Discuss new initiatives to support 

families
• Learn about the Texas System of 

Care (TxSOC) 
• Learn about training and services
• Share resources W HAT M EN TAL HEALTH 

M EAN S TO  M E

By Ruby E.

1st – Elementary Original 
Artwork (2021)
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Local Mental and Behavioral 
Health Authorities (1 of 4)

• LMHAs/LBHAs offer crisis services and access 
to specialized mental health care, including 
evidence-based practices, promising practices, 
and other supportive services for children with 
a serious emotional disturbance.

• 37 LMHAs and 2 LBHAs in Texas.

• Children in Department of Family and 
Protective Services (DFPS) conservatorship are 
eligible for LMHA/LBHA services and support.
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• 98% of people receiving LMHA/LBHA services 
remain in the community and do not need 
inpatient care

• Serving children in an outpatient setting costs 
less than $13 per day
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Local Mental and 
Behavioral Health 
Authorities (2 of 4) 

• Call 2-1-1

• Visit Health and Human Services at 
Find Your Local Mental Health or 
Behavioral Health Authority

• Visit MentalHealthTX
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Local Mental/Behavioral 
Health Authorities (3 of 4)
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Local Mental and Behavioral 
Health Authorities (4 of 4)
Eligibility Criteria for Children

• Children, ages 3-17

• A resident of Texas

• Have a diagnosis of 
mental illness or serious 
emotional disturbance 
(other than a single 
diagnosis of substance use 
or intellectual or 
developmental disability)

• Are determined eligible via 
the uniform assessment 
process
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https://www.hhs.texas.gov/services/mental-health-substance-use/mental-health-substance-use-resources/find-your-local-mental-health-or-behavioral-health-authority
https://mentalhealthtx.org/
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Texas Resiliency and 
Recovery Model (1 of 4)
• Service delivery system for community-

based mental health services is the Texas 
Resiliency and Recovery (TRR) model. 

• The TRR model establishes eligibility for 
receiving mental health services, 
determines a recommended level of care 
(LOC), and provides guidance about level 
of care authorization.

• TRR values: 
} Child-centered, family-focused
} Engagement
} Evidence-based practices 
} Fidelity
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Texas Resiliency and 
Recovery Model (2 of 4)
• TRR LOCs are the building blocks of a 

system of care built on the 
foundational elements of resiliency 
and recovery.

• The TRR LOCs include services that 
reflect the needs and strengths of 
the child and family.

• The intensity of services is 
determined by the Uniform 
Assessment which includes the Child 
and Adolescent Needs and Strengths 
Assessment.

8

8

Texas Resiliency and 
Recovery Model (3 of 4)

Child and Adolescent Needs and 
Strengths Assessment:

• Supports decision making on 
eligibility for community mental 
health services

• Guides selection of the LOC and 
recovery/treatment planning

• Completed upon intake for services 
and every 90 days thereafter

• Requires standardized training and 
certification to administer
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Texas Resiliency and Recovery 
Model (4 of 4)

LOC-O: 
Crisis Services

LOC-4: Intensive Family 
Services

LOC-3: Complex Services

LOC-2: Targeted Services

LOC-1: Medication Management 
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Higher levels 
of need

Lower levels 
of need

Other LOCs
• LOC - Young Child
• LOC - Early Onset
• LOC - Residential 

Treatment Center
• LOC - Transition Age 

Youth
• LOC - Youth 

Empowerment 
Services

LOC-5: Transitional 
Services

Note: People can transition from LOC-5 into any other LOC.
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Level of Care-0: 
Crisis Services

Crisis Services are available 24/7

• If appropriate, crisis services provide 
brief interventions to children 
experiencing a mental health crisis. 

• Services are intended to resolve the 
crisis, avoid more intensive and 
restrictive intervention, and prevent 
additional crisis events.
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Steps for Accessing Crisis 
Services for Children

If a child is experiencing a mental health crisis:

• Contact the LMHA/LBHA crisis hotline or current 
treatment team to request a crisis screening. 

• If appropriate, the crisis hotline may deploy the 
mobile crisis outreach team (MCOT) to conduct a 
crisis assessment, which could include reviewing 
other clinical documentation already completed.

• Once the crisis assessment is complete MCOT 
then provides a recommendation or referral for 
services.

• If appropriate, MCOT or current treatment team 
will work with guardian(s) to connect the child to 
LMHA/LBHA services and other resources.

12
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Inpatient Care 
Waitlist
Inpatient Care Waitlist (ICW)

• Used when LMHA/LBHA determines the child requires 
inpatient services, but no other inpatient treatment is 
available in the local service area and is intended to 
secure admission

Role of HHSC staff
• Monitors ICW waitlist daily
• Connects with LMHA/LBHA ICW liaisons to receive 

updates on each new child and provide support and 
technical assistance

Role of LMHA/LBHA staff
• Conducts crisis assessment 
• Considers all local resources, inpatient facility beds, 

and behavioral health treatment options prior to ICW determination
• May recommend state hospital admission 
• Serves as primary contact for families, care 

coordinators, HHSC, and community partners
13
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Level of Care-4:  
Intensive Family Services

• LOC-4 is intended to serve children with 
severe risk behaviors, threatened 
community tenure (including school), 
and risk of juvenile justice involvement.

• Core services include: 
} Intensive case management (ICM) 

(Wraparound);
} Certified Family Partner support; and
} Counseling and skills training and 

development
• ICM is used to develop a 

Wraparound/ICM plan using the 
Wraparound process.
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Level of Care-YES: Youth 
Empowerment Services Waiver

• The Youth Empowerment Services Waiver 
serves children, ages 3 through 18, 

• Focused on providing an array of services to 
keep children out of institutions and prevent 
parental relinquishment.

• Program goals:
} Reduce the amount of time children are 

out of their home and community because 
of a mental health need.

} Expand available mental health services 
and supports.

} Improve the lives of children and youth.

15
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Level of Care-EO:
Early Onset

Coordinated Specialty Care
• Evidence-based practice and specialized 

treatment approach for people ages 15-
30 with first episode psychosis. Available 
at 24 LMHA/LBHAs.

978 people served, exceeding goal 
of 720

16

16

Residential Treatment 
Center Project
• The Residential Treatment Center (RTC) 

Project provides intensive support for 
families with a child at risk of being 
placed into DFPS custody because the 
family has exhausted their local 
community mental health service 
options and require mental health 
treatment in a residential treatment 
center.  

• The goal of the RTC Project is to keep 
families together. 
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Children’s Mental Health-
Residential Treatment Center 
Project (1 of 2)

As of June 2021, families interested 
in receiving support through the 
RTC Project can be referred 
through their LMHA/LBHA or DFPS. 

• Requesting a Referral 
through the LMHA/LBHA:
} Families may contact their 

child’s LMHA/LBHA to request 
a referral. 

• Requesting a Referral 
through DFPS:
} Families may contact the 

DFPS at 1-800-252-5400 or 
www.txabusehotline.org.
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http://www.txabusehotline.org/
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Children’s Mental Health-
Residential Treatment Center 
Project (2 of 2)

LOC-RTC
• This LOC is assigned to children 

enrolled in the RTC Project.
• The LMHA/LBHA provides support to 

families before, during, and after 
residential placement through the 
RTC Project.

• Services include: 
} Family Case Management; and
} Certified Family Partner support. 
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Level of Care TAY: 
Transition Age Youth
• Young adults discharging from children’s 

mental health services into adult mental 
health services at the LMHA/LBHA have 
access to transition age youth services. 

• LOC-Transition Age Youth allows young 
adults to continue accessing intensive 
case management services past age 17.

• Young adults may obtain skills necessary 
for success in transitioning to adulthood.
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Family Support 
Services (1 of 2)
A Certified Family Partner (CFP) is a 
parent or guardian who has lived 
experience raising a child with mental, 
emotional, or behavioral health 
challenges; and who has at least one 
year successfully navigating a child 
serving system.

21
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Family Support 
Services (2 of 2)
A CFP will:
• Introduce and engage parent/caregivers 

to the mental health treatment process;
• Provide guidance and model advocacy 

when navigating child-serving systems, 
including mental health, special 
education, juvenile justice, and child 
protective services;

• Assist in identifying the family’s natural 
supports and strengths; and

• Provide practical guidance in nurturing 
relationships.

Contact LMHA/LBHA and ask how to be 
connected to CFP services.
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New Initiatives to 
Support Families
Children’s Crisis Respite

• Selected programs will address the mental health 
needs of children through crisis respite services.

Children’s Mental Health System Navigator 

• Positions will developing enhanced partnerships with 
local child-serving systems and resources to 
promote greater understanding and collaboration to 
support the provision of services and treatment for 
children.

Temporary Assistance for Needy Families (TANF)

• TANF funds are allocated to families with dependent 
children diagnosed with a mental health condition 
through LMHAs/LBHAs. Funding can be used to 
address urgent needs of these families through the 
provision of direct financial assistance or support.
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COVID-19 Federal 
Rescue Funds 
Outpatient Capacity Expansion for Children

• Expands outpatient mental health services to 
address growing demand due to population growth.

• Addresses funding disparities and local challenges.

Housing Support Line

• Available 24/7

• Provides mental health and substance use support 
to people at-risk of homelessness or experiencing 
homelessness.

Coordinated Specialty Care Expansion

• Expands Coordinated Specialty Care services by 
adding an additional team at seven LMHA/LBHAs. An 
additional 17 sites will receive funding to increase 
capacity through staff training.

24
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Additional Support
The Children’s Mental Health team has 
created additional resources to help 
DFPS support children in need of 
services. 
• https://mentalhealthtx.org/the-

statewide-behavioral-health-
coordinating-council/agency-
directory/
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25

Texas System of Care 
(1 of 2)
• Framework for children’s mental 

health system in Texas 
} Family-driven
} Youth-guided
} Culturally and linguistically 

responsive
} Community-based

• Decreases duplication, increases 
efficiency, leverages resources, 
removes barriers, fills gaps, and 
improves outcomes.
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Texas System of 
Care(2 of 3)
• Launched a new, school-based initiative with 

grant funding awarded by the Substance Abuse 
and Mental Health Services Administration 
(SAMHSA) for fiscal years 2022 through 2025

• Serving three Texas communities
} El Paso County
} Travis County
} Six-county region in North Texas 

• Teams of school-based providers employed by 
LMHAs embedded in local school districts

• Cross-systems collaboration

• Governance boards and community/infrastructure 
development

27
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https://mentalhealthtx.org/the-statewide-behavioral-health-coordinating-council/agency-directory/
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Texas System of 
Care(3 of 3)
• Within the TxSOC framework, 

LMHAs/LBHAs provide mental health 
services and supports for children and 
families.

• Based on the TxSOC values, the result 
is effective, coordinated, community-
based services and supports.
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Trauma-Informed Care 
Framework
SAMHSA Definition
A program, organization, or system that is trauma-
informed realizes the widespread impact of trauma 
and understands potential paths for recovery; 
recognizes the signs and symptoms of trauma in 
clients, families, staff, and others involved with the 
system; and responds by fully integrating 
knowledge about trauma into policies, procedures, 
and practices, and seeks to actively resist re-
traumatization.1

1Substance Abuse and Mental Health Services Administration. (2014). SAMHSA’s 
concept of trauma and guidance for a trauma-informed approach (p. 9). HHS 
Publication No. (SMA) 14-4884. Rockville, MD: Substance Abuse and Mental Health 
Services Administration.

29

29

Adverse Childhood 
Experiences

30
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Mental Health/Intellectual and 
Developmental Disability
Services and Supports (1 of 3)

Community Resource Coordination 
Groups
• County-based interagency groups supported by a 

memorandum of understanding to connect people 
of all ages with complex multi-agency needs to 
services and supports.

• Located in 247 counties.
• Brings together community partners and 

stakeholders to share resources, connect 
programs, and identify community needs.

• People or families may be referred by:
} CRCG member
} Local agency or community organization
} A family or peer representative
} Self

Find your local group: https://crcg.hhs.texas.gov/
33
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https://crcg.hhs.texas.gov/
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Community Resource 
Coordination Groups in Texas

34
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Mental Health/ Intellectual 
and Developmental 
Disability Services and 
Supports(2 of 3)

Mental Health First Aid (MHFA)
• Evidence-based training course

} In-person
} Blended
} Virtual

• Teaches signs and symptoms of mental health and 
substance use challenges

• Builds understanding of impact

• Reviews common treatments

• Provides an action plan to follow
35
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Youth MHFA

• Intended for adults to learn how to help young 
people experiencing mental health/substance 
use challenges
• Reviews unique risk factors for youth 6 to 18 

years old
• Emphasizes the importance of early 

intervention
• Understands the importance of cultural 

considerations

36
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Teen MHFA

• Intended for teenagers in grades 10, 11, and 12

• Teaches participants how to recognize and support 
peers who experience a mental health or substance 
use issue

• Emphasizes the importance of involving a trusted 
adult

• Builds understanding to reduce stigma

• mentalhealthfirstaid@hhsc.state.tx.us
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Mental Health/Intellectual 
and Developmental Disability 
Services and Supports(3 of 3)

Suicide Care
• Systems approach to comprehensive 

suicide prevention that includes 
prevention, intervention, treatment, 
and postvention

• Continuous and trauma-sensitive 
approach to care for the needs of 
people who are at risk for suicide

• Zero Suicide: foundational belief that 
suicide deaths for people in 
health/behavioral health care 
systems are preventable
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Suicide Care Initiative in 
Texas
• SAMHSA Mental Health Block Grant-funded project 

administered by the Office of Mental Health 
Coordination.

• Focus is to enhance suicide care in public mental 
health system through the LMHAs/LBHAs using the 
Zero Suicide framework.

• Seven tenets in the Zero Suicide framework:
} Lead
} Train
} Identify
} Engage
} Treat
} Transition
} Improve

39

39

mailto:mentalhealthfirstaid@hhsc.state.tx.us
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Suicide Care Initiative 
Goals
• Regional Suicide Care Support Centers (RSCSCs):
} The Harris Center for MH and IDD in Houston;

} Integral Care in Austin;

} My Health My Resources (MHMR) of Tarrant 
County in Fort Worth; and 

} Tropical Texas Behavioral Health in Edinburg.

• Each RSCSC serves eight or nine other 
LMHAs/LBHAs in their region, offering technical 
assistance for Zero Suicide implementation.

• Each RSCSC implements Zero Suicide in their own 
organization.
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What Can  You 
Do?

• If a child or youth is having thoughts of suicide, it is 
important for you to reach out for help.

• Find the crisis line number for the LMHA/LBHA in your 
county here: 
https://www.hhs.texas.gov/services/mental-health-
substance-use/mental-health-crisis-services

• Staff on the crisis line will help you determine 
appropriate next steps.

• If the person has already done something to harm 
themselves, call 911 or take them to an emergency 
room. 
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Suicide Prevention 
Trainings

42

• ASK About Suicide to Save a Life – Overview of 
risk, protective factors, and opportunity to practice 
asking about thoughts of suicide. 

• ASIST – Applied Suicide Intervention Skills Training –
Two-day comprehensive training to help participants
identify people with thoughts of suicide, hear their 
story, and make a plan for safety. 

• CALM – Counseling on Access to Lethal Means –
Trains how to ask about access to lethal methods of 
suicide and how to work with families for means 
safety. 

• SPI – Safety Planning Intervention – Teaches when 
and how to complete a successful safety plan with 
people at risk of suicide. 
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https://www.hhs.texas.gov/services/mental-health-substance-use/mental-health-crisis-services
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Additional Resources
• Mental Health Texas

https://mentalhealthtx.org/

• TRR Utilization Management Guidelines- 2016 Version: Children and Adolescents
https://www.hhs.texas.gov/doing-business-hhs/provider-portals/behavioral-health-
services-providers/behavioral-health-provider-resources/utilization-management-
guidelines-manual

• Family Guide (HHSC website):
https://www.hhs.texas.gov/services/mental-health-substance-use/childrens-mental-
health

• YES Waiver Services:
https://www.hhs.texas.gov/services/mental-health-substance-use/childrens-mental-
health/yes-waiver

• Coordinated Specialty Care First Episode Psychosis
https://www.hhs.texas.gov/doing-business-hhs/provider-portals/behavioral-health-
services-providers/coordinated-specialty-care-first-episode-psychosis

• Residential Treatment Project
https://www.hhs.texas.gov/services/mental-health-substance-use/childrens-mental-
health/childrens-mental-health-residential-treatment-center-relinquishment-
avoidance-project

• Training website for MH Wellness for Individuals with IDD (MHW-IDD)
https://training.mhw-idd.uthscsa.edu

• Texas System of Care
https://txsystemofcare.org/

• Community Resource Coordination Groups (CRCG)
https://crcg.hhs.texas.gov/ 43
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Thank you
Children’s Mental Health Team
Childrens_MH@hhs.texas.gov

Suicide Prevention Team
Suicide.Prevention@hhsc.state.tx.us

Texas Systems of Care
Sherry.Rumsey@hhs.Texas.gov 44
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https://mentalhealthtx.org/
https://www.hhs.texas.gov/services/mental-health-substance-use/childrens-mental-health
https://www.hhs.texas.gov/services/mental-health-substance-use/childrens-mental-health/yes-waiver
https://www.hhs.texas.gov/doing-business-hhs/provider-portals/behavioral-health-services-providers/coordinated-specialty-care-first-episode-psychosis
https://www.hhs.texas.gov/services/mental-health-substance-use/childrens-mental-health/childrens-mental-health-residential-treatment-center-relinquishment-avoidance-project
https://training.mhw-idd.uthscsa.edu/
https://txsystemofcare.org/
https://crcg.hhs.texas.gov/
mailto:Childrens_MH@hhs.texas.gov
mailto:Suicide.Prevention@hhsc.state.tx.us

