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INTRODUCTION

 Your presenter
 Disclosures

LEARNING OBJECTIVES

 Clearly describe the core techniques of MI.
 Relate life with examples and sample dialogues 

from a range of criminal justice and forensic 
settings on how to use MI.
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WHY MOTIVATIONAL INTERVIEWING?

 Working with clients in the justice system….a 
difficult balancing act

 System goals:
 Compliance & control
 Behavior change

WHAT IS MOTIVATIONAL INTERVIEWING?

 MI is a particular kind of conversation about 
change (counseling, therapy, consultation, 
method of communication)

 MI is collaborative (person-centered, partnership, 
honors autonomy, not expert-recipient)

 MI is evocative, seeks to call forth the person’s 
own motivation and commitment

LAYMAN’S DEFINITION OF MI

 Motivational Interviewing is a collaborative 
conversation style for strengthening a person’s 
own motivation and commitment to change

 “What’s it for?” is the emphasis
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PRACTITIONER’S DEFINITION OF MI

 Motivational Interviewing is a person-centered 
counseling style for addressing the common 
problem of ambivalence about change

 “Why would I use it?” is the emphasis

TECHNICAL DEFINITION OF MI

 Motivational Interviewing is a collaborative, 
goal-oriented style of communication with 
particular to the language of change.  It is 
designed to strengthen personal motivation for 
and commitment to a specific goal by eliciting 
and exploring the person’s own reasons for 
change within an atmosphere of acceptance and 
compassion.

FOUR FUNDAMENTAL PROCESSES

1. Engaging
2. Focusing
3. Evoking
4. Planning
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SPIRIT OF MOTIVATIONAL INTERVIEWING

 Partnership
 Acceptance
 Compassion
 Evocation

PARTNERSHIP

 What is our role?
 Traditional views

 MI views

 But what about boundaries?

Acceptance

Absolute 
worth

Accurate 
empathy

Affirmation

Autonomy 
support
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If you want others to be happy, 
practice compassion.

If you want to be happy, practice 
compassion.

~ Dalai Lama ~

COMPASSION

 What does compassion mean with justice-
involved clients?
 They’ve done horrible things!
 They don’t deserve it!

 Fostering compassion
 Choice, intention
 Recognition of fundamental humanity
 Compassion ≠ pity

EVOCATION

 Components of the spirit
 People are experts on themselves

 The expert trap

 People have unrecognized or under-utilized strengths
 The “plan” belongs to the client

 Goal:  evoking strengths & values

 Moving away from the deficit model
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A QUICK DEMONSTRATION

 Groups of 3
 Speaker

 Topic:  Something about yourself that you want to, need to, or should 
change, or have been thinking about changing

 Something you’re ambivalent about
 Listener

 Listen carefully & give no advice
 Ask:

 Why would you want to make this change?
 How might you go about it, in order to succeed?
 What are the three best reasons for you to do it?
 On a scale of 0 to 10, how important would you say it is for you to 

make this change?
 Then give a brief summary, and ask, “So what do you think you’ll do?

 Observer

ENGAGING – THE RELATIONAL

FOUNDATION

 Deep listening
 Understand dilemmas & values

 How do we more effectively listen?
 Prepare the mind
 Stop talking
 Practice

 Necessary skills
 Patience
 Openness
 Curiosity

A CONTINUUM OF STYLES

Directing Guiding Following

Behavior therapy
Cognitive therapy
Reality therapy
Dr. Phil

Motivational interviewing
Solution-focused therapy

Psychodynamic psychotherapy
Client-centered therapy

Miller & Moyers, 2013
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A CONTINUUM OF STYLES

Situation Directing Guiding Following

Supervising officer meeting an 

offender to develop a 

community management plan.

“There are some rules you’re 

going to have to follow.  Let’s go 

over them.”

“I have here a list of your 

conditions.  Which would you 

like to start with:  Treatment 

groups, finding a job, where 

you’re living, or meeting with 

me?”

“Why don’t you tell me why 

you’re here?”

Meeting with an offender who 

was 20 minutes late for his last 

treatment group

“You seem to have some trouble 

getting to group on time.  You 

need to fix that or you’re going to 

get kicked out of group.”

“You were late to your last 

substance abuse group.  Let’s 

talk about how group has been 

going for you.”

“How have you been this past 

week?”

Working through a vocational 

plan with an offender with 

little work history

“You don’t have much work 

experience.  I have some advice 

on how you should go about 

getting a job.”

“It sounds like you’ve wanted to 

work but have had problems 

finding a job.  What kinds of 

work have you considered?”

“What kinds of things do you like 

to do?”

ENGAGING – THE RELATIONAL

FOUNDATION

 OARS – the key to engagement & moving the 
conversation toward partnership
 Open-ended questions
 Affirmations
 Reflections
 Summaries

OPEN-ENDED QUESTIONS

 What are they?

 What were you charged with?
vs

 What happened on the night you were arrested?

 Closed questions in disguise
 Masquerade question
 Rhetorical question
 Tag question
 Why question
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AFFIRMATIONS

 Requirements
 Recognition of true worth
 Genuineness
 Focus on strengths

 Range of affirmations

 Reminders for us

REFLECTIONS

 Simple reflection – stays close
 Repetition
 Paraphrase

 Complex reflection – makes a guess
 Paraphrase, continuing the paragraph
 Reflection of feeling, metaphor, etc.

REFLECTIONS

 Things to look out for
 Too many words
 Making an interpretation
 Agreeing with rather than reflecting
 Reflecting everything back as a question
 Worrying about getting it wrong
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SUMMARIES

 Purpose

 Types
 Collecting summaries
 Linking summaries
 Transitional summaries

 Key question

FOCUSING – STRATEGIC CENTERING

 Ambivalence

FOCUSING – STRATEGIC CENTERING

 Ambivalence
 Key issue = conflict
 Necessary components:

 Belief that change is needed
 Belief that change is beneficial
 Perceived access to change strategies
 Failure to use strategies
 Negative feelings result
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FOCUSING – STRATEGIC CENTERING

 So why are our justice-involved clients so 
ambivalent?  I mean, isn’t it obvious that change 
is better?

FOCUSING – STRATEGIC CENTERING

 Developing discrepancy
 Goal:  shift the balance to favor change

 Where you are vs. where you want to be
 Understanding sources of motivation 

 Method
 Exploring values & goals

 Values card sort
 Life priorities
 Where do these come from?

 Exploring discrepancy

FOCUSING – STRATEGIC CENTERING

 Agenda setting

 Eliciting client’s agenda
 What would you like to talk about today?
 What brings you here?
 “miracle question”

 Offering a menu

 Asking permission
 Would it be all right if we also talked about….?
 Role of information & advice – helps to ask
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FOCUSING – STRATEGIC CENTERING

 Finding a focus
 What is the focus?
 Should be the client’s goal
 What if you have your own goals?

 ….and the client doesn’t share them.

EVOKING – THE TRANSITION TO MI

 Change talk

 Any client speech that favors movement in the 
direction of change

 By definition, linked to a particular change goal

EVOKING – THE TRANSITION TO MI

 Three core components

 Recognizing change talk

 Eliciting change talk

 Responding to change talk
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RECOGNIZING CHANGE TALK

 Why do we miss it?

 Not listening
 Expert focus

 Busy gathering information
 Hot on the “why” trail

 Client monologue
 Not recognizing change talk
 Not knowing how to respond to change talk
 And with offenders…. “it’s not enough!”

RECOGNIZING CHANGE TALK

 Preparatory change talk
 Desire to change (want, like, wish…)
 Ability to change (can, could…)
 Reasons to change (if, then…)
 Need to change (need to, have to, got to…)

 Mobilizing change talk
 Commitment (intention, decision, promise)
 Activation (willing, readying, preparing)
 Taking Steps

RECOGNIZING CHANGE TALK
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RECOGNIZING CHANGE TALK

 What about sustain talk?
 (Formerly known as….resistance)

Change talk Sustain talk

ELICITING CHANGE TALK

 How do we do it?
 Asking questions
 Importance, goals, & values
 Extremes
 Looking back / looking forward
 Highlight ambivalence

ELICITING CHANGE TALK

 Change talk jeopardy

 As a group, write down five change talk statements 
you might hear from an offender.

 One person will read one statement to your two 
partners.

 The partners agree on an open statement that could 
have elicited that change talk statement.



3/9/2022

14

RESPONDING TO CHANGE TALK

 Our responses are
 Intentional & differential
 Strategic & directive
 Sequenced
 Summarizing main points

RESPONDING TO CHANGE TALK

 We are all EARS
 Elaborating – asking for more detail, an example, in 

what way, etc.
 Affirming – commenting positively on the person’s 

statement
 Reflecting – continuing the paragraph (complex 

reflection)
 Summarizing – collecting the bouquet of change talk

RESPONDING TO CHANGE TALK

 Select one person who is contemplating a change
 Write down your response to DARN CATS re: this 

proposed change

 The rest of you….
 Person #1 will respond by elaborating
 Person #2 will offer an affirmation
 Person #3 will give a reflection
 Person #4 will offer a summary
 Remaining group will discuss, and then start again
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RESPONDING TO CHANGE TALK

High importance
High confidence

High importance
Low confidence

Low importance
High confidence

Low importance
Low confidence

Confidence

Importance

ELICITING CONFIDENCE

 Evocative questions
 The confidence ruler
 Reviewing past successes
 Personal strengths & supports
 Brainstorming
 Giving information & advice
 Reframing
 Hypothetical change

RESPONDING TO CHANGE TALK

 But what about responding to sustain talk?  How 
do I do that?

 Change talk comes intertwined with sustain talk.

 That is the nature of ambivalence.
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RESPONDING TO CHANGE TALK

 Ambivalence:  Using summaries
 Collecting summaries

 Small bits along the way
 To wrap up a session

 Transition summaries
 Key question
 Emphasize mobilizing change talk
 Recapitulation – to move into planning

CAN IT BE MOTIVATIONAL INTERVIEWING

WITHOUT…

 Engaging? NO
 Focusing? NO
 Evoking? NO
 Planning? YES

PLANNING – THE BRIDGE TO CHANGE

 Time for planning when….

Sufficient engagement

Shared goal(s)

Sufficient motivation for change
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PLANNING – THE BRIDGE TO CHANGE

 How do we recognize readiness?
 Less sustain talk
 Less discussion of the problem
 Increased resolve
 More change talk
 Questions about change
 Envisioning a changed future
 Taking steps

PLANNING – THE BRIDGE TO CHANGE

 Negotiating a change plan
 Setting goals
 Considering change options
 Arriving at a plan
 Eliciting commitment

PLANNING – THE BRIDGE TO CHANGE

 Consolidating commitment
 Commitment language 

 Is that what you want to do?
 Can you do it?
 Is there reason to do it?
 Is it important to do it?
 Will you do it?
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PLANNING – THE BRIDGE TO CHANGE

 Consolidating commitment
 Activation language

 What do you want to do?
 Do you think you can do it?
 What steps are you willing to take?
 What are the best reasons for change?
 How important is it to you?

MOTIVATIONAL INTERVIEWING IN JUSTICE

SYSTEMS

 Major differences
 Goals are specified
 Values = societal norms

 Little room for equipoise

 Development of treatment plans
 Traditional system responses
 Continuum of services

MOTIVATIONAL INTERVIEWING IN

OFFENDER SYSTEMS

 What Motivational Interviewing can do
 Build relationships
 Clarify goals & needs
 Provide a common, collaborative direction

 What Motivational Interviewing doesn’t do 
 Trick people into being in therapy
 Elicit a confession
 Make them see things our way
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THE KILLER D’S:  DISHONESTY, 
DECEPTION, DISOBEDIENCE & DENIAL

 Lying & deception
 Is it really that unusual?
 Denial = the ultimate sustain talk
 What do we do about it?

 Identify ambivalence
 Intensify discrepancy
 Elicit change talk

 Disobedience
 Assess your attitude
 Boundaries
 Behavioral & interpersonal bridges

THE KILLER D’S:  DISHONESTY, 
DECEPTION, DISOBEDIENCE & DENIAL

 Denial of the offense
 Types of denial
 Remember the motives for dishonesty – it’s not just 

to make you mad
 Focus on values
 Emphasis must remain on change
 Selective responding to change vs. sustain talk

CONCLUSIONS & SUMMARY


