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Children’s Advocacy  Centers

Children’s Advocacy Centers™ of 
Texas, Inc.

Establishing a 
Children’s Advocacy Center

• Improving the lives 
of children in your 
own community

Establishing a 
Children’s Advocacy Center

• Providing a place for child-sensitive 
investigative, intervention and therapeutic 
services
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Establishing a 
Children’s Advocacy Center

Primary Goals of a CAC

• Minimize re‐victimization of child victims and 
their supportive family members throughouttheir supportive family members throughout 
the investigative and prosecutorial stages of 
their cases and beyond.

• Facilitate prosecution of perpetrators through 
effective fact finding and strong case 
development.

A Children’s Advocacy Center is . . . 

A Children’s Advocacy Center is . . . 

• A community-based, non-profit 
organization established to improve the 
way we respond to the problem of child 
abuse and to the needs of child victims.
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A Children’s Advocacy Center is . . .

• A safe place where 
law enforcement, 
prosecutors and child 
protective services 
case workers cancase workers can 
investigate abuse 
allegations in a 
manner sensitive to 
the needs of young 
victims.

A Children’s Advocacy Center is . . .

• A safe place that 
offers a child-friendly, 
non-institutional 
environment where 
specialized forensicspecialized forensic 
interviewers talk to 
children and 
determine whether or 
not abuse has 
occurred.

A Children’s Advocacy Center is . . .

• A safe place where abused children can 
go to ensure they receive specialized 
medical and therapeutic services 
necessary to treat the physical emotionalnecessary to treat the physical, emotional 
and psychological trauma caused by 
abuse.
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A Children’s Advocacy Center is . . .

• A safe place where 
law enforcement, 
child protective 
services, prosecution, 
medical and mentalmedical and mental 
health professionals 
can share information 
and develop effective, 
coordinated strategies 
sensitive to the needs 
of each unique case.

A Children’s Advocacy Center is . . .

• A safe place where volunteers can be a 
part of providing support for children and 
their families, helping them to heal and 
eventually grow into healthy productiveeventually grow into healthy, productive 
citizens capable of making a positive 
contribution to society.

A Children’s Advocacy Center is . . .

• A safe place where 
communities can 
establish and 
implement effective 
programs for theprograms for the 
protection of children 
through increased 
awareness about the 
problem and 
incidence of child 
abuse.
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A Children’s Advocacy Center is . . .

• A unique public-private partnership that 
allows individuals from throughout an 
entire community to assist and support 
those professionals charged with this 
difficult work, ensuring that child victims 
will begin the healing process and grow up 
to be happy, healthy and productive 
citizens capable of making a positive 
contribution to society and the 
communities in which they live.

Evolution of the 
Children’s Advocacy Center

Evolution of the 
Children’s Advocacy Center

• The first Children’s Advocacy Center –
commonly called a CAC – opened its 
doors in Huntsville Alabama in 1985. Here 
in Texas the first CAC was established in 
Amarillo in 1989.
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Evolution of the 
Children’s Advocacy Center

• In 1995 there were 
only 13 CACs in 
Texas but today there 
are 65 local programs 
that serve 162 Texas 
co nties here 94%counties where 94% 
of the population 
resides.

• Texas has more 
CACs than any other 
state in the nation.

Evolution of the 
Children’s Advocacy Center

• In 1995 the Texas Legislature passed a 
Family Code Statute defining what a CAC 
is and adopting certain standards that all 
CAC t l ithCACs must comply with.

• The legislature also appropriated funds to 
help communities establish and maintain 
CACs. 

Evolution of the 
Children’s Advocacy Center

• In 1994, Children’s Advocacy Centers™ of 
Texas, a statewide, not-for-profit, 
membership association was formed to 
assist local communities in this processassist local communities in this process 
and now administers the legislative 
funding to local communities and their 
CAC programs.
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Evolution of the 
Children’s Advocacy Center

• Children’s Advocacy 
Centers of Texas, Inc. 
(CACTX) and its staff 
provides training, 
technical assistance 
and funding to 
developing and 
established CAC 
programs throughout 
the state.

Establishing a Local CAC Program

Establishing a Local CAC Program

It is up to each individual local community to decide if 
they wish to establish and operate a Children’s 
Advocacy Center.

Typically, this happens when individuals in the 
community and the local professionals working in this 
field recognize the need to improve the way these 
cases and these young crime victims are treated.
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Establishing a Local CAC Program

It typically takes approximately two years for local 
CAC programs to become fully operational and 
come into compliance with all required standards 
and statutesand statutes.

CACTX will provide funding, training and technical 
assistance to developing local programs during 
this two year period as long as there is strong 
evidence of community support and involvement.

Establishing a Local CAC Program

• Establishing a 
successful CAC 
program takes a 
significant, collective 
and long term 
commitment on 
everyone’s part.

Establishing a Local CAC Program

• To ensure success, 
CACs must be 
reflective of the 
NEEDS and the 
RESOURCES of the 
communities that they 
serve.
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Establishing a Local CAC Program

• All CACs must have a neutral, child-
friendly facility where child interviews can 
take place, investigations can be 
conducted and direct services to childrenconducted, and direct services to children 
and their families can be provided.

• CAC facilities may be owned, leased or 
loaned properties.

Establishing a Local CAC Program

• All CACs must have at least one fulltime 
staff member (an executive director) and 
most have 2-3 or more.

• All CACs must have an active volunteer 
program.

• All CACs must have comprehensive 
polices that address issues of 
confidentiality, conflict resolution, safety 
and liability.

Establishing a Local CAC Program

• Depending on the size and scope of the 
proposed programs and the resources of 
the community, CACs in Texas have 
annual budgets that range from $110 000annual budgets that range from $110,000 
to more than $5 million, once they are fully 
operational.



10

Establishing a Local CAC Program

• Local CACs are supported through state 
and federal grant funds, including the 
CACTX monies, but most of these grants 
require a local cash matchrequire a local cash match.

• Local contributions from individuals, 
foundations, businesses, churches and 
organizations typically represent 50% or 
more of a Center’s annual budget.

Role of Local Professionals in Establishment of a Local CAC 
Program

Role of Local Professionals in Establishment of a Local CAC 
Program

The Family Code Statute and Standards 
require that a CAC have the official, formal 
commitment and involvement of those 
agencies charged with investigating andagencies charged with investigating and 

prosecuting child abuse cases: 

Law 
Enforcement

Prosecution
Child Protective 

Services
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Role of Local Professionals in Establishment of a Local CAC 
Program

• These entities are required to sign an 
Interagency Agreement that reflects their 
commitment and eventually to establishcommitment and, eventually, to establish 
specific, agreed-upon guidelines that will 
dictate how they will operate as a team 
when working these cases.

Role of Local Professionals in Establishment of a Local CAC 
Program

• The local Medical and Mental Health 
community – the professionals that provide 
assessment and treatment services – are 
typically involved as members of the yp y
multidisciplinary team as well.

• Individual communities may opt to have other 
professionals, agencies, or individuals serve 
on the multidisciplinary team, depending on 
the scope of services they wish to provide.

Role of Local Community Members In Establishment of a Local 
CAC Program
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Role of Local Community Members In Establishment of a Local 
CAC Program

• The support and involvement of the 
community-at large is of critical importance 
to the success of a local Children’s 
Advocacy Center.

• We learned the hard way in decades past 
that the agencies alone, despite the best 
of intentions, can not do this work 
effectively without the support and 
involvement of the local community.

Role of Local Community Members In Establishment of a Local 
CAC Program

• Community members can become involved in a 
variety of ways:

Serve on the local board of directors for the 
non-profit CAC organization. 

Whil th t t t i t i t tiWhile the statute requires certain representation 
from the agencies that serve as the 
multidisciplinary team, the majority of the board 
should be made up of community-at-large 
members. The board should be as diverse as 
possible, ensuring that it is representative of the 
entire county or counties served by the program.

Role of Local Community Members In Establishment of a Local 
CAC Program

• Act as a direct or in-direct service volunteers

By serving as an on site volunteer at the CAC orBy serving as an on site volunteer at the CAC or 
out in the community conducting public 
awareness and fundraising activities community 
members help CACs leverage their funding. 
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Role of Local Community Members In Establishment of a Local 
CAC Program

• Learn about and talk about the problem of 
child abuse. 

Closing our eyes and ears to this problem in the 
past has only ensured that kids who have been 
hurt have not healed and the people who 
caused the hurt have been allowed to continue 
with these violent and destructive behaviors.

Role of Local Community Members In Establishment of a Local 
CAC Program

• The establishment of a Children’s 
Advocacy Center provides an opportunity 
for us to collectively and effectively work 
toward identifying the needs of abused, 
neglected and at-risk children, finding 
ways of meeting those needs, and 
continually improving the very systems –
both criminal and civil – that are charged 
with protecting and providing for these 
children.

Post adjudication viewing of recorded Forensic Interviews

• What do LSOTP’s know about the true allegations of child 
victims?

f SO f• What if a LSOTP were able to review the recording of an 
alleged victim?
– Consent from parent

• Must be done post adjudication
– Can help in confronting denial and minimization
– Can help with treatment planning and possible 

reunification efforts

39
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Question and answer interchange between victim and offender 
groups

• CACs frequently provide individual & group therapy

• Clients have numerous global and specific questions

• “Why did you do this to me?”

• “What are you doing to make sure you don’t do this again?”

• LSOTP can challenge their group members with this direct link 
to numerous issues:

• Victim Empathy

• Apology for misdeeds

• Acknowledgement of how they are taking responsibility

40

Creation of joint sexual abuse prevention strategies

• LSOTP may challenge clients to identify 
their strategies for gaining access to 
victims and winning trust of their 

icaregivers
– Other input on safety messages

• CAC may incorporate these strategies in 
their abuse prevention messages to public

41

Sexually reactive children/Children with sexual behavior 
problems with histories of child sexual abuse

• Many children with sexual behavior problems have 
previously been sexually abused

Treatment needs are e tensi e• Treatment needs are extensive

• CACs moving toward increased use of evidence-
supported practice

• SOTP have greater experience with this issue than most 
CACs and their treatment staff 

– Great potential for training/sharing information

42
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Establishment of a Local CAC Program

• Our children are the future of our 
community and, as a community, their 
well-being is our responsibility. 

Children’s   Advocacy   Centers™ 
of   Texas,   Inc.

1501 West Anderson Lane, Bldg
B - 1

Austin, TX 78757
Tel – 800-255-2574Tel. 800 255 2574
Fax – 512-258-9926
www.cactx.org

“Breaking the Cycle of 
Abuse One Child at a Time”


